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Relational Behaviour Policy
Vision
At Oscott Academy, we are committed to creating a supportive and respectful environment where all students can thrive academically, socially and emotionally. This Relational Behaviour Policy outlines our expectations for student behaviour and the importance of fostering positive learning attitudes in all aspects of ourschool life.
Our approach to behaviour at Oscott Academy is underpinned by the principles of Trauma Informed Attachment Aware Schools (TIAAS), which include relational practice and Emotion Coaching. 
A TIAAS-informed approach does not mean lowering expectations. It means that expectations and boundaries are delivered alongside emotional safety, predictable relationships, co-regulation and support. We understand behaviour as communication and seek to identify the need behind behaviour while maintaining clear boundaries around behaviour that is unsafe, harmful or prevents others from learning.
Emotion Coaching supports this approach by helping students to recognise and manage emotions, particularly during challenging situations. Staff acknowledge feelings, maintain boundaries and support students to problem-solve and return to learning.
Oscott Academy is an independent KS4 setting for students aged 14–16. And we value inclusion, respect and a family environment as important aspects of our ethos, and utilize pastoral and safeguarding support within the school. These principles have been reflected in our policy.

Goals
In short, our goals are to:
· To create a safe, calm, respectful and supportive school community.
· To promote positive behaviour and positive attitudes to learning.
· To develop students’ emotional regulation, independence, resilience and responsibility.
· To use relationships and TIAAS principles to understand behaviour and prevent escalation.
· To encourage students to make positive choices and resolve difficulties peacefully and responsibly.
· To support students to repair relationships and learn from mistakes.
· To work positively with parents/carers and relevant professionals.
· To minimise exclusion where this can be achieved safely and appropriately.


IMPLEMENTATION
Expected Learning Behaviours
The following expectations will guide behaviour and character development throughout Oscott Academy.
Safety
Follow reasonable instructions from staff and comply with safety procedures.
Keep yourself and others safe in lessons, social times and off-site activities.
Use agreed regulation strategies and seek adult support when needed.
Do not threaten, intimidate, bully, harass or deliberately harm others.
Respect
Listen to staff and other students and allow others to express their views.
Use appropriate language and tone.
Respect personal boundaries, differences, identities and individual needs.
Respect school property, learning resources and the belongings of others.
Independence
Take responsibility for learning, behaviour and personal development.
Follow routines and expectations without repeated prompting.
Ask for help appropriately rather than disengaging or escalating.
Use agreed strategies to manage emotions and return to learning.
Determination
Attempt challenging work and accept that mistakes are part of learning.
Respond positively to feedback and make reasonable efforts to improve.
Persevere when learning or personal circumstances are difficult.
Recognise progress and celebrate positive steps.
Equality and Inclusion
Treat everyone fairly and with dignity.
Challenge prejudice, discrimination, bullying and exclusion.
Respect differences in background, beliefs, disability, sex, race, sexual orientation and other protected characteristics.
Help create an environment where every student can participate and feel valued.
Rewards and Recognition
We believe in recognising and celebrating positive behaviour. Students who consistently demonstrate positive learning behaviours will be acknowledged through:
Verbal praise and specific recognition.
Positive contact with parents/carers.
Certificates, awards or other recognition of achievement and personal development.
Recognition of improved engagement, attendance, effort, independence or behaviour.
Appropriate privileges, activities or celebrations.
Recognition of individual progress and successful use of regulation strategies.
The precise reward system used at Oscott Academy should be confirmed by school leadership and applied consistently.
Unexpected Learning Behaviours
Unexpected behaviour is behaviour that does not meet the expectations above. It may include:
Disengagement, refusal or repeated failure to follow reasonable instructions.
Persistent disruption of learning.
Rudeness, swearing or inappropriate language.
Negative or intimidating behaviour towards other students or staff.
Damage or misuse of school property.
Bullying, cyberbullying, discriminatory or prejudicial behaviour.
Threatening, aggressive or unsafe behaviour.
Unauthorised use or misuse of mobile phones or digital devices.
Possession of prohibited items or substances.
Leaving an agreed area or the school site without permission.
Behaviour which raises a safeguarding concern.
The above list is not exhaustive. Staff should consider the seriousness, frequency, context, impact and individual circumstances when responding.
Interventions, restorative practises and natural results
While we encourage positive behaviour, we also believe that students need clear boundaries and predictable results for behaviour. We avoid use of the word ‘consequences’ due to negative connotations and how it might have been used in a child’s history. But we believe is is imperative that children understand that there are results for different kinds of behaviours. These are intended to teach, protect and restore rather than to shame or humiliate.
· Verbal reminders or warnings.
· A clear choice and opportunity to correct behaviour.
· A short regulation or reflection period where appropriate.
· Loss of an appropriate privilege or participation in an activity.
· Restorative conversation or agreed repair.
· Pastoral/key-worker intervention.
· Parent/carer contact.
· Individual behaviour/support planning.
· Senior leadership intervention for serious or repeated behaviour.
· Formal sanctions, including suspension or exclusion, where absolutely necessary and lawful.
· Following natural results, reasonable adjustments and supportive strategies may be used where needed. These may include changes to routines, timetables, learning plans, communication approaches or regulation support.
Interventions may include:
· 1:1 support or targeted intervention.
· Regulation or movement breaks.
· Pastoral/key-worker support.
Reflection and restorative conversations.
Mentoring.
Emotion Coaching and co-regulation.
Support with emotional literacy and self-regulation.
Curriculum or vocational engagement interventions.
Family meetings and coordinated support.
External professional or agency involvement where appropriate.
Therapeutic or pastoral interventions are not consequences. They form part of the preventative and supportive TIAAS approach.

Emotion Coaching
Emotion Coaching is an important part of our TIAAS-informed approach. It helps students understand emotions, develop emotional literacy and learn more effective ways to regulate and respond. 
Part of what our emotion coaching entails is:
Becoming aware of the student’s emotions – notice verbal and non-verbal signs of distress, frustration, anxiety or anger.
Connecting with the student – communicate empathy and demonstrate that the adult is available to help.
Validating the emotion – acknowledge the student’s feelings without suggesting that unsafe or harmful behaviour is acceptable.
Labelling the emotion – help the student identify and name what they are experiencing.
Setting limits and teaching problem-solving skills – maintain clear boundaries and help the student identify a safe and constructive response.
Emotion Coaching should be used before, during and after difficult incidents as appropriate. Students should be given time to regulate before being expected to reflect on an incident.
TIAAS – Trauma Informed Attachment Aware Schools
TIAAS is central to this policy. At Oscott Academy, a trauma-informed and attachment-aware approach means recognising that behaviour may communicate distress, unmet need, uncertainty, fear, shame, dysregulation or difficulty with relationships. Staff should remain curious about what may be driving behaviour while maintaining appropriate boundaries.
Our TIAAS practice is based on the following principles:
Safety: students need to experience physical and emotional safety before they can engage effectively in learning.
Relationships: consistent, trustworthy adult relationships are a key foundation for regulation and learning.
Co-regulation: adults support students to regulate before expecting independent self-regulation.
Predictability: clear routines, boundaries and responses reduce uncertainty and escalation.
Curiosity: staff ask what may be happening for the student rather than relying immediately on assumptions about intent.
Connection before correction: where possible, the adult seeks connection and regulation before addressing the behaviour.
Repair: relationships can be rebuilt after difficult incidents.
Hope and growth: students are supported to learn from incidents and develop new responses.
TIAAS-informed practice does not remove accountability. It changes how accountability is achieved: through calm boundaries, reflection, restoration, teaching and support.
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Inclusion

At Oscott Academy, we are committed to a relational and trauma-informed approach when addressing unexpected behaviour. Our aim is to reduce avoidable escalation and support students to remain successfully engaged in education wherever this is safe and appropriate.
Where an internal Inclusion or Reflection provision is used, it should provide a structured alternative to unplanned isolation and follow a four-stage process:


	Stage
	Purpose

	1. Regulation
	Provide time and appropriate support for the student to become calm and ready to engage.

	2. Reflection
	Complete appropriate learning and consider what happened and the impact of behaviour.

	3. Restoration
	Explore contributing factors, identify support and agree what needs to be repaired.

	4. Reintegration
	Plan the student’s return to normal learning and agree any strategies or adjustments required.



Safeguarding
Preventing student-on-student abuse
Oscott Academy has a zero-tolerance approach to abuse, harassment and violence between students. Sexual harassment, sexual violence, bullying, discriminatory abuse, intimidation and harmful online behaviour are safeguarding matters and will be managed through the school’s safeguarding procedures.
Students will be taught about healthy relationships, respectful behaviour, equality and online safety through the curriculum and pastoral provision.
Staff will not dismiss harmful behaviour as 'banter' or 'part of growing up'.
Students who disclose concerns will be taken seriously, reassured and supported.
Staff will report safeguarding concerns to the Designated Safeguarding Lead in accordance with school procedure.
The school will involve parents/carers and external agencies where appropriate and lawful.
Students who cause harm will be held accountable while being supported to develop safer and more respectful patterns of behaviour.
Restrictive Physical Interventions (RPI’s)
At Oscott Academy, we do not use physical interventions or restraint.
Power to Search
All searching, screening and confiscation must be carried out in line with Oscott Academy’s current approved procedures and applicable Department for Education guidance.
Where there is a concern about weapons, drugs, alcohol, stolen items, prohibited devices or another item which may cause harm, staff must follow the school’s authorised search and safeguarding procedures. The school’s No Platform, Drugs and Alcohol, Restraint and Safeguarding policies should be read alongside this policy.
Smoking and Vaping
Smoking and vaping are not permitted on the school site. Incidents will be addressed through the school’s approved behaviour and Drugs and Alcohol procedures and may involve education, parent/carer contact, pastoral intervention and external support.
Mobile Phones and Devices
In line with government guidance, Oscott Academy has moved away from phone use during school hours. Students must follow staff instructions regarding mobile phones and devices.
Unauthorised recording, photographing or sharing of others is not acceptable.
Online bullying, harassment or threatening behaviour affecting the school community will be addressed.
Where a device is confiscated, staff must follow the approved school procedure.
Absconding / Leaving the School Site
Where a student leaves an agreed area or the school site without permission, the school’s response will be to prioritise immediate safety and follow the student’s individual risk assessment where applicable.
The appropriate senior/pastoral member of staff will be informed immediately.
Where safe, visual contact will be maintained and calm communication used to encourage the student to return.
Escalating confrontation will be avoided.
Parents/carers will be contacted and other relevant professionals in accordance with school procedures.
Emergency services/police will be contacted where risk and circumstances require this.
Recording of the incident and review triggers, preventative strategies and support will take place.
REVIEW
Reviewing behaviour across Oscott Academy involves a holistic approach: gathering data, identifying patterns, evaluating interventions and involving the school community. The purpose is to maintain a safe, supportive and respectful environment in which students can learn and develop.
Appendix 1 – Emotion Coaching Scripts
	Stage
	Example of staff language

	Becoming aware
	“I can see that something seems different. You seem frustrated/upset. What’s happening?”

	Connecting
	“I’m here to help. Let’s take a moment and work through this together.”

	Validating
	“I can understand why that has felt difficult. It’s okay to feel angry.”

	Labelling
	“It sounds as though you’re feeling overwhelmed/frustrated. Is that right?”

	Setting limits/problem solving
	“I understand you’re angry, but it is not okay to threaten someone. What can we do now to make this safe?”



Appendix 2 – TIAAS / Trauma-Informed Dialogue and Sentence Stems
These sentence stems support a calm, curious and relational approach. They should be adapted to the student and situation.
“What can I help you with today?”
“Tell me what happened from your point of view.”
“What were you feeling at the time?”
“What were you trying to achieve?”
“Who has been affected by what happened?”
“Have I understood you correctly?”
“I can see this has been difficult.”
“I will explain what I can do and what I cannot do.”
“Let’s work out what needs to happen next.”
“What would help you feel safe and ready to learn?”
“What can we do differently next time?

Legislative Framework
This policy has been developed in accordance with:
· Education Act 2002 
· Education and Inspections Act 2006 
· Equality Act 2010 
· Children Act 1989 and 2004 
· SEND Code of Practice (2015) 
· Keeping Children Safe in Education (Current Version) 
· Behaviour in Schools (Department for Education) 
· Suspension and Permanent Exclusion Guidance (Department for Education) 
· Searching, Screening and Confiscation Guidance 
· Use of Reasonable Force Guidance 
· Mobile Phones in Schools Guidance 
· Human Rights Act 1998 
· United Nations Convention on the Rights of the Child. 
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